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OUR APPROACH:  We seek to provide our clients with the 
highest degree of service and integrity. By setting our focus on 
being the region's premier new home sales organization, we 
employ individuals and partner with organizations who share our 
values.

Our approach is simple—hire the best agents and provide them 
with state-of-the-art tools and sales support. By rigorously 
managing each sales campaign with a proven set of systems 
and processes, Reiser Group consistently exceeds developer 
expectations.

OUR CLIENTS:  Reiser Group's clients reflect a broad spectrum 
of the residential real estate industry. Our clients are boutique 
builders, mid-sized regionals and national public builders. 
The organizations we represent include developers, homebuild-
ers, and institutional investors.

Our suite of services can be tailored to meet the needs of 
individual clients. Whether it is providing strategic consulting or 
turn-key sales and marketing solutions, we have the team and 
the know-how to help developers achieve the maximum 
potential from their communities.

OUR MARKETS:  Reiser Group has a well established track 
record with extensive experience in the San Francisco Bay Area 
and can draw upon a network of professionals with local 
knowledge in all submarkets. 

Reiser Group has developed expertise across a broad mix of 
residential product types. Our competencies range from 
suburban single-family communities in emerging markets to 
urban infill settings in well-established cities, We represent all 
residential product types, including single-family detached, 
townhomes and stacked condominium flats. We also possess 
expertise with condominium conversions. Whether you are 
looking for a partner to manage sales for a large master-plan 
community or a unique custom home, we have the expertise to 
get the job done.
 
The consistent thread in our experience is our demonstrated 
success in bringing new communities to market and partnering 
with our builder clients to maximize their pro forma revenues. 

RELATIONSHIPS



EXCEEDING EXPECTATIONS



NEW HOME SALES

Reiser Group is a full-service sales and marketing organization. We handle all facets of the new home sales process for developer, 

builder and condominium conversion clients. Reiser Group has expertise across the full spectrum of product types: single-family detached, infill,

small lot, townhomes, condominium flats, mid-rise, mixed-use communities and condo conversions.



A “Full-service” Sales And Marketing Organization.

Our team includes specialists with extensive experience in 

all facets of new home sales, marketing, strategy, land 

acquisition, research and project analytics. The Reiser 

Group team has what it takes to successfully manage our 

clients' communities from start to finish.

Reiser Group is sales-centric. We understand that when it 

comes to new home sales, the devil is in the details. That’s 

why from the moment we are engaged we roll up our 

sleeves and dive in.

 

Everything we do is focused on delivering qualified 

prospects and closing buyers. We know our on-site sales 

team becomes the face of your community and we pride 

ourselves on providing exceptional salesmanship. Our 

management professionals are the industry leaders in 

training and motivating sales agents. By focusing on the 

fundamentals of new home sales and follow-up, our teams 

are focused on turning prospects into buyers.

SALES 



We understand new home buyers and how best to 

navigate the media landscape to motivate them to 

purchase.

Reiser Group believes in deploying proven marketing 

strategies and techniques to enhance the sales efforts of 

our communities. Whether it is developing signage, 

websites, collateral materials, on-site sales centers or 

model homes, we know how to reach prospects and 

motivate buyers. 

 

Reiser Group Offers A Full Suite of Services.

 

Strong branding and messaging can be the difference in 

making a community stand out from the crowd. In an era 

when consumers demand a personalized approach, our 

outreach strategies are conceived to cut through the 

noise and provide maximum reach to a breadth of target 

audiences. 
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LAND ACQUISITION



LAND 

From day-one we're involved in the development 

process, leveraging our vast network to match land 

sellers with builders.

With nearly two decades building relationships 

throughout the real estate industry, Reiser Group can 

leverage its experience and connections for the benefit 

of our clients—from the very earliest stages of 

development. We understand how to maximize the value 

of a land parcel and can provide our land clients with 

valuable market input on the highest and best use of their 

properties. 

Reiser Group's in-house land team can shepherd 

developers through entitlements—and when they are 

ready to go to market—we can tap our network of 

builders to maximize the audience.



Our team closely tracks housing markets, providing clients 
with detailed project analytics so they can make informed 
decisions. 

Reiser Group understands home buyers and can apply this 
knowledge for the benefit of our clients. Whether it is 
providing market comps and economic data, conducting 
analyses of buyer profiles and traffic patterns, or gauging the 
efficacy of marketing campaigns—we have the tools and the 
expertise.
 
Through careful study of markets and buyers, we can not 
only develop winning strategies from the outset, but can also 
provide clients with the tools to make informed decisions 
every step of the way. We've mastered how to get the most 
out of every marketing dollar to maximize traffic and 
increase capture.
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LEADERSHIP & EXPERIENCE



TEAM 

Reiser Group's executive team has many decades of new home 
sales and marketing experience. Our track record working in-house 
for large and small builders—as well as new home sales and 
marketing consultancies—means we have tremendous breadth of 
expertise from which to draw. 

TOM REISER - President & Founder

Tom directs Reiser Group’s business development efforts and 
oversees day-to-day activities across the company’s portfolio of new 
home communities and land transactions. Growing up in a family of 
real estate developers, it was only natural for Tom to combine his 
inherent abilities with his professional experience by forming the 
Reiser Group in 1999.

Tom has held a variety of leadership positions for some of the 
largest, most notable homebuilders in the region. It is the combina-
tion of his impeccable reputation and respect earned over three 
decades in the industry that sustains Reiser Group’s position as an 
industry leader. Tom holds a Bachelor of Science in Business/Real 
Estate from the University of Colorado at Boulder and is a die-hard 
Buffaloes fan.

SETH KRUBINER - Vice President of Operations

Seth oversees project strategy and business operations for the 
company’s portfolio. Seth has over twenty years of experience in the 
residential real estate development industry. He has worked for a 
broad mix of developers and has held director-level positions for 
San Francisco’s largest new home marketing and sales advisory 
firms—The Mark Company and Pacific Marketing (now Polaris Pacific).
 
Following his passion for innovation design and construction, in 
2008 Seth founded Simpatico Homes which developed the 
award-winning prefab Prototype Home in Emeryville, CA. He holds 
a Bachelor of Science in Business Administration from The University 
of California at Riverside and Master of City & Regional Planning 
and an MBA from The University of North Carolina at Chapel Hill.



DAVID DOLTER - Director of Land Development

David leverages his extensive land planning and entitlement 
management experience, ensuring Reiser Group clients 
achieve the highest and best use with their land opportunities. 
He has held senior executive positions with large community 
developers including Centex, D.R. Horton, Presley and 
SEECON. Dave holds a Bachelor of Arts in Political Science 
from California State University, Fullerton

TERESA ROUTT - Operations Director

Teresa oversees transaction management, business 
forecasting and finance for Reiser Group. She has enjoyed a 
successful twenty-plus-year career in banking and 
telecommunications, rising through the ranks at Commerce 
Bank of Kansas City managing an operations team in its credit 
card division.  Teresa holds a Bachelor of Science degree in 
Finance from University of Missouri-Kansas City.  

KELLY FUCA - Luxury Home Specialist

Kelly brings her experience in selling new homes and re-sales 
to Reiser Group’s luxury home division. With a focus on 
meeting the needs of both new home builders and buyers, 
Kelly focuses on custom-built and luxury homes in the 
I-24/680 corridor. Kelly was a Division 1 volleyball player for 
San Jose State University where she was both Academic 
All-Conference and 1st Team All-Conference.

ANTHONY VAN DIGGELEN - Director of Marketing

Anthony is a veteran of Marketing Communications with 
integrated disciplines including interactive branding 
strategies, digital and traditional advertising, SEM and SEO. 
He is responsible for creating and maintaining marketing 
strategies that generate online and onsite sales traffic for 
new home developments. Anthony holds a BFA degree in 
Marketing Communications from the University of Utah.
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